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Sample Program #2

Purpose: To learn about production.

Major Target: To actually produce something.

Primary Targets:

1. Get a pencil and five sheets of paper.

2. Situate yourself so you can do this program.

Vital Targets:

1. Read an operating target and be sure to do it all before going on.

2. Actually produce what’s called for.

Operating Targets:

1. Look very busy without actually doing anything.

2. Do it again but this time be very convincing.

3. Work out the product of your job or activity. Get help from another
person as needed.

4. Straighten up the papers on your desk.

5. Take sheet 1 as per primary targets above. Write whether or not No.
4 was production.

6. Find a paper or message that doesn’t contribute in any way to your
getting out your own product.

7. Answer it.

8. Take the second sheet called for in the primary target. Write on it
why the action in 7 is perfectly reasonable.

9. Take the third sheet of paper and draw out how you receive
communication on your job.

10. Get out one correct product for your job, complete, of high quality.

11. Deliver it.

12. Review the operating targets and see which one made you feel best.

13. Take the fourth sheet of paper and write down whether or not
production is the basis of morale.

14. Take the fifth sheet of paper, use it for a cover sheet and write a
summary of the program.

15. Realize you have completed a program.
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PLANNING 
AND TARGETS

All manner of plans can be drawn up to accomplish desirable ends.
However, they are just plans. Until the when and how they will be done and
by whom has been established, scheduled, authorized or agreed upon, they
will not be completed.

This is why planning sometimes gets a bad name.

You could plan to make a million dollars but if when, how and who were
not set in program form as targets of different types, it just wouldn’t happen.
A brilliant plan is drawn as to how to convert Boston Harbor into a fuel tanker
area. It could be on drawings with everything perfectly placed. One could even
have models of it. Ten years go by and it has not been started much less
completed. You have seen such plans. World’s fairs are full of them.

One could also have a plan which was targeted in program form—who,
when, how—and if the targets were poor or unreal, it would never be
completed.

One can also have a plan which had no CONDITIONAL TARGET ahead
of it and so no one really wanted it and it served no purpose really. It is
unlikely it would ever be finished. Such a thing existed in Corfu (an island off
Greece). It was a half-completed Greek theater which had just been left that
way. No one had asked the inhabitants if they wanted it or if it was needed. So
even though very well planned and even partially targeted and half-
completed, there it is—half-finished. And has remained that way.

A plan, by which is meant the drawing or scale modeling of some area,
project or thing, is of course a vital necessity in any construction and
construction fails without it. It can even be okayed as a plan.

But if it was not the result of findings of a conditional target (a survey of
what’s needed or feasible), it will be useless or won’t fit in. And if no funds are
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allocated to it and no one is ordered to do it and if no scheduling of doing it
exists, then on each separate count it won’t ever be done.

Where one has worked out a plan and is devising a program requiring
approval, to get them okayed, one would have to show it as: 

a. A result of a conditional target (survey of what’s wanted and needed),

b. The details of the thing itself, meaning a picture of it or its scope plus
the ease or difficulty in doing it and with what persons or materials,

c. Classification of it as vital or simply useful,

d. The primary targets of it showing the organization needed to do it,

e. The operating targets showing its scheduling (even if scheduled not
with dates but days or weeks) and dovetailing with other actions,

f. Its cost and whether or not it will pay for itself or can be afforded or how
much money it will make.

The program would have to include the targets.

A plan would be the design of the thing itself.

Thus we see why some things don’t come off at all and why they often
don’t get completed even when planned. The plan is not put forward in its
target framework and so is unreal or doesn’t get done.

Sometimes a conditional target fails to ask what obstacles or opposition
would be encountered or what skills are available and so can go off the rails
in that fashion.

But if these points are grasped, then one sees the scope of the subject and
can become quite brilliant and achieve things hitherto out of reach or never
thought of before.
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STRATEGIC PLANNING
No study of planning and targets is complete without examining the

subject of strategic planning. It is of such vital importance that it merits an in-
depth study as to its definition and use as well as its relationship to other
aspects of management.

The term  “STRATEGY” is derived from the Greek words:

strategos, which means “general,”

stratos, which means “army,”

agein, meaning “to lead.”

STRATEGY, therefore, by dictionary definition, refers to a plan for the
overall conduct of a war or sector of it.

By extrapolation (inferring from known facts), it has also come to mean a
plan for the skillful overall conduct of a large field of operations, or a sector of
such operations, toward the achievement of a specific goal or result.

This is planning that is done at upper-echelon level, as, if it is to be
effective, it must be done from an overview of the broad existing situation.

It is a statement of the intended plans for accomplishing a broad objective
and inherent in its definition is the idea of clever use of resources or
maneuvers for outwitting the enemy or overcoming existing obstacles to win
the objective.

It is the central strategy worked out at the top which, like an umbrella,
covers the activities of the echelons below it.

That tells us what strategic planning is.

What It Does

What strategic planning does is provide direction for the activities of all
the lower echelons. All the tactical plans and programs and projects to be
carried out at lower echelons in order to accomplish the objective stream
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down from the strategic plan at the top. It is the overall plan against which all
of these are coordinated.

This gives a clear look at why strategic planning is so vitally important and
why it must be done by the upper-level planning body if management is to be
effective and succeed.

What happens if strategic planning is missing? Well, what happens in the
conduct of a war if no strategic planning is done?

Key troops can be left unflanked and unsupported in key areas while other
troops fight aimless battles at some minor outpost. Supplies and ammunition
could be deployed (positioned for use) to the wrong area or not forwarded at
all. Conflict of orders, jammed lines and maneuvers, wasted resources and lost
battles all result. With the lack of a plan, coordination is missing and it’s a
scene of confusion and dispersal. In short, disaster.

What a difference between this and a strong, coordinated, positive thrust
toward attaining the objective!

Transposing all of this over into our own activity gives an even clearer
look at why strategic planning must be done at the upper levels of
management. The key word here is “done.” It cannot be neglected or dropped
out. It cannot be assumed to be done. Strategic planning must be done and
stated and made known at least to the next lower levels of management so
coordination and correct targeting can take place.

Purpose and Strategic Planning

A strategic plan begins with the observation of a situation to be handled
or a goal to be met.

It always carries with it a statement of the definite purpose or purposes to
be achieved.

Once the purpose has been established, it is possible to derive from it
various strategic plannings.
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In fact, STRATEGY CAN BE SAID TO BE HOW ONE IS GOING TO
ACTUALLY EFFECTIVELY AND SWIFTLY GET A PURPOSE MANIFESTED
AND ROLLING IN THE REAL PHYSICAL UNIVERSE AT SPEED AND WITH
NO FLUBS.

Any strategic plan can encompass a number of major actions required
from one or more different sectors in order to achieve the purpose. These are
expressed in highly general terms as they are a statement of the initial overall
planning that has been done. From them one can then derive tactical
plannings. But all of these things have to fit together.

Example:

Situation: The ABC Paper Company, though continuing to produce its
formerly successful line of paper products, is also continuing to concentrate
solely on its regular, already-established clientele while neglecting a number
of its potential publics. The company is rapidly going broke and losing its
execs to companies where there is “more opportunity for expansion.”

Purpose: Put a full-blown paper company there which reaches all of its
potential public for volume sales of existing and new products, while it also
continues to sell and service its regular clientele in volume, and thus restore
the company’s solvency and build its repute as a lucrative, progressive
concern with opportunities for expansion.

Strategic Plan: The strategic planning, based on the situation and
established purpose, might go something like this:

1. The most immediate and vital action needed to arrest the losses is to
(without interrupting any ongoing business or taking down or destroying any
other unit) set up and get functioning a new sales unit (alongside the existing
one) which will have as its first priority the development of immediate new
clients for the current line of products from among (a) retail paper outlets, (b)
wholesale paper outlets, and (c) direct mail order. Clean, experienced
salesmen will need to be procured to head up each of these sections, and other
professional salesmen will need to be located in volume. These can be hired
at very low retainer and make the bulk of their money on commissions. This
operation can then be expanded over broader areas using district managers,
salesmen who start other salesmen and even door-to-door salesmen. As a part
of this plan, commission systems, package sales kits and promotion and
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advertising will need to be worked out. Getting this going on an immediate
basis will boost sales and offset losses and very shortly expand the company
into the field of stellar profits.

2. While the immediate holding action is going in, current sales and
servicing of clients must be maintained. At the same time, sales and
production records of existing staff will need to be reviewed as well as a
thorough accounting done of company books to find where the losses are
coming from. Any unproductive personnel will need to be dismissed and
those who do produce retained. Should any embezzlement or financial
irregularity be found this will need to be handled with appropriate legal
action. In other words, the current operation is to be fully reviewed, cleaned
up and its production not only maintained but stepped up all possible, with
production targets set and met.

3. A program is to be worked out whereby surveys are done of all publics
to find out what new paper products the publics want or will buy. Based on
these survey results, a whole new line of paper products (additional to the old
established line) can then be developed, produced, promoted and sold
broadly. The program for establishing the new line of goods will need to cover
financing, the organizing of the new production unit (including clean
executives, competent designers, any needed additional workmen) as well as
any additional machinery or equipment required. It will also need to cover
broad PR, promotion and sales campaigns that push the new products as well
as the old for volume sales of both. Inherent in this planning would be a
campaign to enhance the company’s image as pioneers in the field of new
paper products with opportunities for expansion-minded executives.

Such a strategic plan not only corrects a bad situation but turns it around
into a highly profitable and expanding scene for the future of the whole
company.

What one is trying to accomplish is digging the scene out of the soup and
expanding it into a terrific level of viability.

From this strategic plan, tactical planning would be done, taking the broad
strategic targets and breaking them down into precise and exactly targeted
actions which get the strategic planning executed.
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One would have many people working on this and it would be essential
that they all had the purpose straight and that there be no conflicting internal
spots in the overall campaign. Somebody reading over such plans might not
see the importance of it unless they understood the situation and had a general
overall riding purpose from which they could refine their tactical planning.

It is quite common in tactical execution of a strategic planning to find it
necessary to modify some tactical targets or add new ones or even drop out
some as found to be unnecessary.

The tactical management of a strategic planning is a bit of an art in itself
so this is allowed for.

Given a good purpose, then, against which things can be coordinated, the
strategic action necessary to accomplish it can then be worked out and the
tactical plans to bring the strategic plans into existence can follow.

This way a group can flourish and prosper. When all strengths and forces
are aligned to a single thrust a tremendous amount of power can be developed.

So one gets the purpose stated and from that works out what strategy will
be used to accomplish the purpose and this then bridges the purpose into a
tactical feasibility.

When the strategic plan, with its purpose, has been put forward, it is picked
up by the next lower level of command and turned into tactical planning.

Strategic Versus Tactical Planning

Strategy differs from tactics.

This is a point which must be clearly understood by the various echelons
of management.

There is a very, very great difference between a strategic plan and a tactical
plan.

While tactical planning is used to win an engagement, strategic planning
is used to win the full campaign.
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While the strategic plan is the large-scale, long-range plan to ensure
victory, a tactical plan tells exactly who to move what to where and exactly
what to do at that point.

The tactical plan must integrate into the strategic plan and accomplish the
strategic plan. And it must do this with precise, doable targets.

And that, in essence, is management.

Bridging Between Purpose and Tactical

One error that is commonly made by untrained personnel is to jump
from purpose to tactical planning, omitting the strategic plan. And this won’t
work. The reason it won’t work is that unless one’s targeted tactical plan is
aligned to a strategic plan it will go off the rails.

The point to be understood here is that strategic planning creates tactical
planning. One won’t get one’s purpose achieved unless there is a strategy
worked out and used by which to achieve it. And, based on that strategy, one
works out the tactical moves to be made to implement the strategy. But
jumping from purpose to tactical, ignoring the strategy, one will miss.

So, between purpose and tactical there is always the step of strategic
planning. We could say that by a strategic plan is meant some means to get the
purpose itself to function.

It is actually a plan that has to do with cleverness.

One might be well aware of the purpose and might come up with a number
of tactical targets having to do with it. And possibly the targets will work, in
themselves. But the purpose is to get a situation handled and, lacking a
strategic means to do this, one might still find himself facing the same
problem.

Putting the actual bridge there between purpose and tactical, which bridge
is the strategic side of it, the purpose will have some chance of succeeding.
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BATTLE PLANS
One accomplishes his goals by formulating plans and programs, which

are then done target by target. An individual or group has daily and weekly
actions he must do that will result in completed targets and programs. A tool
one can employ to get his programs done, plans completed and goals
accomplished is battle plans.

A “battle plan” is defined as:

A list of targets for the coming day or week which forward the strategic
planning and handle the immediate actions and outnesses which impede it.
(An outness is a condition or instance of something being wrong, incorrect or
missing.)

Some people write “battle plans” as just a series of actions which they hope
to get done in the coming day or week. This is fine and better than nothing
and does give some orientation to one’s actions. In fact, someone who does
not do this is quite likely to get far less done and be considerably more
harassed and “busy” than one who does. An orderly planning of what one
intends to do in the coming day or week and then getting it done is an
excellent way to achieve production. But this is using “battle planning” in an
irreducible-minimum form as a tool.

Let us take up definitions. Why is this called a “battle plan” in the first
place? It seems a very harsh military term to apply to the workaday world of
administration. But it is a very apt term.

A war is something that happens over a long period of time. The fate of
everything depends on it. A battle is something which occurs in a short unit
of time. One can lose several battles and still win a war. Thus one in essence
is talking about short periods of time when one is talking about a battle plan.

This goes further. When one is talking about a war, one is talking about a
series of events which will take place over a long period of time. No general,
or captain for that matter, ever won a war unless he did some strategic
planning. This would concern an overall conduct of a war or a sector of it.
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This is the big, upper-level idea sector. It is posed in high generalities, has
definite purposes and applies at the top of the Admin Scale. 

Below strategic planning one has tactical. In order to carry out a strategic
plan one must have the plan of movement and actions necessary to carry it
out. Tactical planning normally occurs down the org board in an army and is
normally used to implement strategic planning. (An org board, short for
organizing board, is a board which displays the functions, duties, sequences of
action and authorities of an organization.) Tactical planning can go down to
a point as low as “Private Joe is to keep his machine gun pointed on clump of
trees 10 and fire if anything moves in it.”

“Middle management”—the heads of regiments right on down to the
corporals are covered by this term—is concerned with the implementation of
strategic planning.

The upper planning body turns out a strategic plan. Middle management
turns this strategic plan into tactical orders. They do this on a long-term basis
and a short-term basis. When you get on down to the short-term basis you
have battle plans.

A battle plan therefore means turning strategic planning into exact doable
targets which are then executed in terms of motion and action for the
immediate period being worked on. Thus one gets a situation whereby a good
strategic plan, turned into good tactical targets and then executed, results in
forward progress. Enough of these sequences carried out successfully gives
one the war.

This should give you a grip on what a battle plan really is. It is the list of
targets to be executed in the immediate short-term future that will implement
and bring into reality some portion of the strategic plan.

One can see then that management is at its best when there is a strategic
plan and when it is known at least down to the level of tactical planners. And
tactical planners are simply those people putting strategic plans into targets
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which are then known to and executed from middle management on down.
This is very successful management when it is done.

Of course the worthwhileness of any evolution depends on the soundness
of the strategic plan.

But the strategic plan is dependent upon programs being written in target
form and which are doable within the resources available.

What we speak of as “compliance” is really a done target. The person
doing the target might not be aware of the overall strategic plan or how it fits
into it; however, it is very poor management indeed whose targets do not all
implement to one degree or another the overall strategic plan.

When we speak of coordination, we are really talking about conceiving or
overseeing a strategic plan into the tactical version and at the lower echelon
(level of responsibility in an organization) coordinating the actions of those
who will do the actual things necessary to carry it out so that they all align in
one direction.

All this comes under the heading of alignment. As an example, if you put
a number of people in a large hall facing in various directions and then
suddenly yelled at them to start running, they would, of course, collide with
one another and you would have a complete confusion. This is the picture one
gets when strategic planning is not turned into smooth tactical planning and
is not executed within that framework. These people running in this hall
could get very busy, even frantic, and one could say that they were on the job
and producing but that would certainly be a very large lie. Their actions are
not coordinated. Now if we were to take these same people in the same hall
and have them do something useful such as clean up the hall, we are dealing
with specific actions of specific individuals having to do with brooms and
mops—who gets them, who empties the trash and so forth. The strategic plan
of “Get the hall ready for the convention” is turned into a tactical plan which
says exactly who does what and where. That would be the tactical plan. The
result would be a clean hall ready for the convention.

But “Clean up the hall for the convention” by simple inspection can be
seen to be what would be only a small portion of an overall strategic plan. In
other words the strategic plan itself has to be broken down into smaller
sectors.
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One can see then that a battle plan could exist for the head of an
organization which would have a number of elements in it which in their turn
were turned over to subexecutives who would write battle plans for their own
sectors which would be far more specific. Thus we have a gradient scale of the
grand overall plan broken down into segments and these segments broken
down even further.

The test of all of this is whether or not it results in worthwhile
accomplishments which forward the general overall strategic plan.

If you understand all the above, you will have mastered the elements of
coordination.

Feasibility enters into such planning. This depends upon the resources
available. Thus a certain number of targets and battle plans, to an organization
which is expanding or attempting big projects, must include organizational
planning and targets and battle plans so that the organization stays together
as it expands. One writes a battle plan, not on the basis of, “What am I going
to do tomorrow?” or, “What am I going to do next week?” (which is fine in
its own way and better than nothing), but on the overall question, “What
exact actions do I have to do to carry out this strategic plan to achieve the
exact results necessary for this stage of the strategic plan within the limits of
available resources?” Then one would have the battle plan for the next day or
the next week.

There is one thing to beware of in doing battle plans. One can write a great
many targets which have little or nothing to do with the strategic plan and
which keep people terribly busy and which accomplish no part of the overall
strategic plan. Thus a battle plan can become a liability since it is not pushing
any overall strategic plan and is not accomplishing any tactical objective.

So what is a “battle plan”? It is the doable targets in written form which
accomplish a desirable part of an overall strategic plan.

The understanding and competent use of targeting in battle plans is vital
to the overall accomplishment that raises production, income, delivery or
anything else that is a desirable end.

It is a test of an executive whether or not he can competently battle plan
and then get his battle plan executed. This tool can also be applied by persons
in all walks of life and in any activity.
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ne accomplishes goals by 
formulating plans. To implement 

the plans one does programs and projects, 
which get completed through the use of 
battle plans. This aligns to the Admin 
Scale.

PURPOSES

POLICY

STRATEGIC PLAN

PROGRAM

PROJECT

PROJECT

The largest, 
most successful 

construction company 
in the state.

To furnish affordable, 
good quality housing 

in this part of the 
country.

Stress quality of 
workmanship at 

all times.

Adhere to building 
codes of the area 
in which we are 

building.

To expand the 
construction 

company in other 
parts of the state 

by building
new housing 

developments in the 
fastest-growing 

cities in each area.

New Housing 
Development 

Program

Build 
Foundations 

Project

Frame 
Houses 
Project

 GOALS

O
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MONDAY
BATTLE PLAN

ORDERS

MONDAY
BATTLE PLAN

IDEAL SCENE

STATISTICS

VALUABLE FINAL 
PRODUCT

Dig the trench 
for the south 
wall of the 
foundation 
for lot #27.

1. Lay out foundations for 
lots 27–31.

2. Excavate foundations 
for lots 27–31.

3. Schedule the concrete 
pour for lots 27–31 for 
Tuesday.

4. Report target #5 of 
project complete.

Nail the wood 
supports with 

3½'' nails.

l. Cut all lumber to length 
for units 18–22.

2. Lay out the walls for 
units 18–22.

3. Assemble the four main 
walls for units 18–22.

4. Erect and brace the four 
main walls for units 18–22.

5. Report target #11 of 
project as done.

Houses being 
constructed on time 
and within budget.

# of 
Houses 
Built
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MAXIMS OF 
PROGRAMING

Programing is important enough to pay a lot of attention to. And there is
a lot of information about it. And the facts all add up to no matter how many
programs you have, each one consists of certain parts. And if you don’t
assemble those parts and run the program in an orderly fashion, then it just
won’t spark off. These are some of the principles about programs.

If you don’t know these facts of life, here they are:

Maxim One: Any idea, no matter if badly executed, is better than no idea
at all.

Maxim Two: A program, to be effective, must be executed.

Maxim Three: A program put into action requires guidance.

Maxim Four: A program running without guidance will fail and is better
left undone. If you haven’t got the time to guide it, don’t do it; put more steam
behind existing programs because it will flop.

Maxim Five: Any program requires some finance. Get the finance into
sight before you start to fire, or have a very solid guarantee that the program
will produce finance before you execute it.

Maxim Six: A program requires attention from somebody. An untended
program that is everybody’s child will become a juvenile delinquent.

Maxim Seven: The best program is the one that will reach the greatest
number of dynamics and will do the greatest good on the greatest number of
dynamics. (A dynamic is an urge to survive along a certain course. There are
eight dynamics: first, self; second, sex and the family unit; third, groups;
fourth, mankind; fifth, life forms; sixth, physical universe; seventh, spirits;
and eighth, Supreme Being. These dynamics embrace all the goals of survival
an individual has and all the things for which he survives.)
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Maxim Eight: Programs must support themselves financially.

Maxim Nine: Programs must accumulate interest and bring in other
assistance by the virtue of the program interest alone or they will never grow.

Maxim Ten: A program is a bad program if it detracts from programs which
are already proving successful or distracts staff people or associates from work
they are already doing that is adding up to successful execution of other
programs.

Maxim Eleven: Never spend more on a program than the income from one
person can repay.

Maxim Twelve: Never permit a new program to inhibit the success of a
routine one or injure its income.

Programing requires execution. It requires carry-through. It requires
judgment enough to know a good program and carry it on and on and to
recognize a bad one and drop it like hot bricks.

Programs extend in time and go overdue to the extent the various types of
targets are not set or not pushed home or drop out. They fail only because the
various types of targets are not executed or are not kept in.

You can get done almost anything you want to do if types of targets are
understood, set with reality, held in or completed.

One can readily accomplish the intended goals either for himself or for his
group by adherence to good, steady programing that wins.

This is the way to make planning an actuality, to achieve goals. It is as true
for an individual as it is for a large group. All people can benefit from this
technology.■
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PRACTICAL EXERCISES
Here are some practical exercises to increase your knowledge and skill in
applying the basic data on programs and targets to achieve your goals.

1 Work out and write down a realistic goal you want to achieve in some
area of your life, job, etc.

2 Write up an example of strategic planning you would do to accomplish
the goal you set in the previous practical exercise.

3 Write down two examples of each of the following target types. Each
example is to be one that could be on a program you would write and do. 

a. major target

b. primary target

c. vital target

d. operating target

e. conditional target

f. production target

4 Do the program given as Sample Program #1 in this booklet. Actually
carry out its steps as directed in the program.

5 Do the program given as Sample Program #2 in this booklet. Actually
carry out its steps as directed in the program.

6 Write a program to take a walk. Use the target types you learned in this
booklet to do so.

7 Write a program to get ready for the day. Lay out the steps you take to
prepare for your day of work, study or whatever. Use the target types
you learned in this booklet to do so.

8 Write a program that would be done to accomplish the strategic
planning you set down in doing Practical Exercise #2 above. Utilize the
materials you read in this booklet and the skills you gained in doing the
above practical exercises.

9 Write up a battle plan for the day which will forward the strategic
planning and program you have written in exercises 2 and 8 above.
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RESULTS FROM APPLICATION

Failure to accomplish one’s goals—
personal, familial or organizational—
has been a heavy burden many people
have had to bear. L. Ron Hubbard’s
discoveries on the subject of target
attainment, however, can provide any
individual with methods to lift this
weight and thus create a more
fulfilling life. In fact, those who have
studied and applied these tenets have
attained success, where such seemed
difficult or impossible to reach
before. Below you will find just a few
tributes to the workability of Mr.
Hubbard’s developments in this field.

A young woman from Italy got a job
that consisted of carrying out long-term
projects. She said about it:

“I used to not be able to confront doing
big jobs that would take many weeks to get
done and required a lot of steps to get the
overall job done. Then I found out about
target types and how to use them. Now,
when I have a big project in front of me, I
sit down and I break it down into targets
and as I get each of them done I know I am
getting closer and closer to achieving the
complete product. Every target done is a
win.”

Employed as Communications Officer
in a large US corporation, a man was
made responsible for the international
communication lines. When first starting
the job, he found a situation where many
units in his charge had antiquated
communication systems or even none at
all. This is how he went about handling it:

“My knowledge of this area was almost
nonexistent and the financial budget was
limited. This involved, altogether, fifty units
that had to be handled.

“From this I worked out the exact
plan for the fifty units and how to get all
these units equipped with proper, fast-
running communications systems. I then
wrote programs using Mr. Hubbard’s
technology on targets and with this series
of programs, I was able to procure, install
and make these systems functional. In
addition I wrote a program for the nine
main areas to give them directions for
better operation in their respective areas.

“Pushing the targets through to comple-
tion, with dogged persistence, I accomplished
what had not been done before and every unit
ended up with a computerized fast-running
communications system. The best ever. It
would have been almost impossible to get this

EXPANSION FROM USE OF TARGETING

SERVICE DELIVERED 

TARGETS COMPLETED

When one
organization
began to use

data on
targets,

it doubled in
size in only a
few months.

September March
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done in the time it was done without the use
of targeting technology.”

One lady, whose family and many of
her friends were in another state, was still
able to continue her relationships and
help them by use of targets and goals:

“I set goals last year to accomplish
certain things with my family. I decided
what I wanted to do to help my parents and
my friends. I set the major targets that we
wanted to accomplish, then we set the other
different types of targets and I went over this
with them. We agreed we would do these
things, small things or large, to help us get
closer together.

“Now my son can read and is very
proud of this. My husband has completed
things in his life he has long planned to do
and is doing much better as a result. My
family is moving closer to where I live and
we have had time together and helped each
other despite the distance in the meanwhile.
My friends are each doing better and I have
helped them through support and other
small things to really push those targets
through that they had set for themselves.
These small things add to and make my life
full and keep me in balance.

“Sure, I target for production on the job
and for business projects. But being able to
help someone else to complete targets in
their lives gives me a great feeling of
knowing I helped. Knowing this technology,
I can get things done on a long-distance line
and accomplish targets that bring my family
closer together.”

An executive for personnel in the Los
Angeles area had a major task to perform
in order to build up a second unit for a
film studio. Here is how she handled this:

“I was given a specific deadline to hire a
large number of staff and professionals in a
very short time period.

“At first, I didn’t really know how to
go about getting this done within the time
frame I had, or if I could get it done at all.
I knew it was important to complete it
within the amount of time I had. In fact,
four people prior to me had attempted to
achieve the same deadline that I had just
been given.

“I worked with other employees; I tried
to get them to achieve this over and over
but I wasn’t getting anywhere. Finally, I
realized that there must be some technology
that I wasn’t applying.

“I looked to L. Ron Hubbard’s targeting
technology.

“I then really figured out what exactly
I had to do to get the product. I named who
I wanted to hire and I wrote a program
with the exact targets that I had to do in
order to get all of these people actually
arrived to work. I then met with every
person, giving each one an exact project to
execute so all of them would arrive within
the required time.

“This worked. The whole team knew
exactly what part of the product they were
responsible for, how much time they had to
get their part of the product produced and
I got each step to hire each person done one
by one and this made it possible for us to
attain our goal!

“We achieved our major target! We
got the whole program done within the
needed amount of time. I couldn’t have
done this without knowing and applying
this technology.”
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An executive in a Southern California
construction project found Mr. Hubbard’s
technology on programs and targets of
immense value in accomplishing his
intended goals:

“We had to get new buildings con-
structed as they were badly needed to
dramatically improve the facilities of our
organization. Our construction plans
required approval by a specific time to
ensure our success. L. Ron Hubbard’s dis-
coveries on target types and programs
were used to isolate the exact actions that
had to be accomplished and in what
sequence. What I personally found of tre-
mendous help was that Mr. Hubbard
discovered and differentiated the different
types of targets. This technology allows
one to go from wherever he is to where he
wants to go by properly using each type of
target.

“We had to obtain agreement for the
construction plan from the local community.
Our program had targets to find out what
the community leaders wanted so we could
provide this and obtain the authorizations
we needed. Had we not done this, we would
not have been able to build what we wanted.
But because we were applying Mr. Hubbard’s
technology on programs and targets, we
easily handled what was required and
obtained full approval. As a result, everyone
won.

“Anyone trying to get anything done in
this world is going to run aground unless he
knows and uses Mr. Hubbard’s technology on
target types and programs. It is based on
natural laws. It is how one gets something
accomplished. It will help spot and handle
the potential pitfalls before one is stopped
by them. It points out the things that, if
not maintained throughout executing the

construction plan, would snarl up the whole
plan.

“Anything can be done using this tech.
Literally anything!”

Just using the rudiments of Mr. Hubbard’s
technology on the Admin Scale and
programing can have astounding results.

“Using the Admin Scale, I quickly
isolated the primary goal I was reaching for
in life. Then, using what I’d learned in just
one article by L. Ron Hubbard on
programing, I laid out how I was going to
achieve my goal. I found my life catapulting
forward in the direction I wanted it to go.

“My business began expanding at a
rapid rate and became the largest of its type
in the world. Even the time frame that I had
roughly sketched out in my plan came off
almost to the day. When I started, I hadn’t
any idea how to get where I wanted to go
and had no confidence that I ever would or
could. But learning these basics opened the
door and literally changed the course of my
life.”

Using the Admin Scale developed by L.
Ron Hubbard to lay a good foundation for
marriage proved to be very worthwhile
for this couple:

“My wife and I have been very happily
married now for more than twelve years.
Prior to getting married, we sat down and
did Admin Scales together and ensured that
these were well aligned. The result has been
a very stable and rewarding marriage
without arguments or fights or any of the
many common marital troubles.”

A graphic artist working in a busy
design studio was able to get a large
volume of work done without being
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dispersed by the many different demands
and projects at hand.

“Without a daily battle plan at work
(and even for my days off!) I would be lost
and dispersed. Writing a correct, accurate
and doable battle plan for each week and
day, I am able to accomplish all the things
that I want and need to get done. It’s really
amazing what order this one basic
Scientology datum has put into my life.”

Carrying a dream through to reality
became possible for an Australian woman
using Mr. Hubbard’s Administrative
Technology.

“I did an Admin Scale for my personal
life and laid out every step of it, including a
program to create a successful marriage.

“After about three or four weeks
nothing was happening and I thought to
myself (foolishly) ‘This doesn’t work.’ Then
I realized that I was not doing my program!
I started executing the targets I had set. It
took some confront on my part but I

approached my first ‘prospect’ and bravely
stated that I wanted to get to know him. I
had already imagined how he would say,
‘Well, I like you a lot, but strictly as a
friend.’ Of course I had worked out my
ready reply: ‘Okay, that’s fine. I was just
checking it out.’

“Well, to my surprise, he said, ‘Hey, that
sounds like a good idea. Let’s get to know
each other.’

“I was in shock!

“I carried through with the rest of the
targets on the program I’d drawn up. The
end result is that I’m married to a great guy
who is everything I wanted; we have been
happily married for nine years.

“When I recently looked over that first
Admin Scale (I kept it, of course!) I saw that
I’ve achieved all the points I had set down
and more.

“This is a great piece of technology that
works like a dream.” 
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GLOSSARY

Admin Scale: short for Administrative
Scale, a scale which gives a sequence (and
relative seniority) of subjects relating to orga-
nization: goals, purposes, policy, plans,
programs, projects, orders, ideal scenes, sta-
tistics, valuable final products. Each of these
must operate in a coordinated manner to
achieve success in the intended accomplish-
ment of an envisioned goal. This scale is
used to help one align them. 

affinity: love, liking or any other emotional
attitude; the degree of liking. The basic defi-
nition of affinity is the consideration of
distance, whether good or bad. 

battle plan: a series of exact doable targets
for the coming day or week which forward
the strategic planning of an individual or a
group.

communication: an interchange of ideas
across space between two individuals.

communication line: the route along
which a communication travels from one
person to another. 

confront: to face without flinching or avoid-
ing. The ability to confront is actually the
ability to be there comfortably and perceive.

dynamic: an urge to survive along a certain
course; an urge toward existence in an area
of life. There are eight dynamics: first, self;
second, sex and the family unit; third,

groups; fourth, mankind; fifth, life forms;
sixth, physical universe; seventh, spirits; and
eighth, Supreme Being. 

gradient: a gradual approach to something
taken step by step, level by level, each step or
level being, of itself, easily attainable— so that
finally, complicated and difficult activities
can be achieved with relative ease. The term
gradient also applies to each of the steps
taken in such an approach. 

org board: short for organizing board, a
board which displays the functions, duties,
communication routes, sequences of action
and authorities of an organization. It shows
the pattern of organizing to obtain a
product. 

outness: a condition or instance of some-
thing being wrong, incorrect or missing. 

Scientology: an applied religious philoso-
phy developed by L. Ron Hubbard. It is the
study and handling of the spirit in relation-
ship to itself, universes and other life. The
word Scientology comes from the Latin scio,
which means “know” and the Greek word
logos, meaning “the word or outward form
by which the inward thought is expressed
and made known.” Thus, Scientology means
knowing about knowing.

terminal: a person, point or position which
can receive, relay or send a communication. 
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ABOUT 
L. RON HUBBARD

No more fitting statement typifies the life of L. Ron Hubbard than his
simple declaration: “I like to help others and count it as my greatest
pleasure in life to see a person free himself from the shadows which darken
his days.” Behind these pivotal words stands a lifetime of service to
mankind and a legacy of wisdom that enables anyone to attain
long-cherished dreams of happiness and spiritual freedom.

Born in Tilden, Nebraska on March 13, 1911, his road of discovery and
dedication to his fellows began at an early age. “I wanted other people to be
happy, and could not understand why they weren’t,” he wrote of his youth;
and therein lay the sentiments that would long guide his steps. By the age of
nineteen, he had traveled more than a quarter of a million miles, examining
the cultures of Java, Japan, India and the Philippines.

Returning to the United States in 1929, Ron resumed his formal education
and studied mathematics, engineering and the then new field of nuclear
physics—all providing vital tools for continued research. To finance that
research, Ron embarked upon a literary career in the early 1930s, and soon
became one of the most widely read authors of popular fiction. Yet never
losing sight of his primary goal, he continued his mainline research through
extensive travel and expeditions.

With the advent of World War II, he entered the United States Navy as a
lieutenant (junior grade) and served as commander of antisubmarine
corvettes. Left partially blind and lame from injuries sustained during
combat, he was diagnosed as permanently disabled by 1945. Through
application of his theories on the mind, however, he was not only able to
help fellow servicemen, but also to regain his own health.

After five more years of intensive research, Ron’s discoveries were
presented to the world in Dianetics: The Modern Science of Mental Health. The
first popular handbook on the human mind expressly written for the man in
the street, Dianetics ushered in a new era of hope for mankind and a new
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phase of life for its author. He did, however, not cease his research, and as
breakthrough after breakthrough was carefully codified through late 1951,
the applied religious philosophy of Scientology was born.

Because Scientology explains the whole of life, there is no aspect of man’s
existence that L. Ron Hubbard’s subsequent work did not address. Residing
variously in the United States and England, his continued research brought
forth solutions to such social ills as declining educational standards and
pandemic drug abuse.

All told, L. Ron Hubbard’s works on Scientology and Dianetics total forty
million words of recorded lectures, books and writings. Together, these
constitute the legacy of a lifetime that ended on January 24, 1986. Yet the
passing of L. Ron Hubbard in no way constituted an end; for with a hundred
million of his books in circulation and millions of people daily applying his
technologies for betterment, it can truly be said the world still has no greater
friend.■
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