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Investigations

All betterment of life depends on finding out pluspoints and why and
reinforcing them, locating outpoints and why and eradicating them.

This is the successful survival pattern of living. A primitive who is going
to survive does just that and a scientist who is worth anything does just that.

The fisherman sees sea gulls clustering over a point on the sea. That’s the
beginning of a short sequence, point number one. He predicts a school of fish,
point number two. He sails over as sequence point number three. He looks
down as sequence point number four. He sees fish as point number five. He
gets out a net as point number six. He circles the school with the net, number
seven. He draws in the net, number eight. He brings the fish on board, number
nine. He goes to port, number ten. He sells the fish, number eleven. That’s
following a pluspoint—cluster of sea gulls.

A sequence from an outpoint might be: Housewife serves dinner. Nobody
eats the cake, number one; she tastes it, number two; she recognizes soap in
it, number three. She goes to kitchen, number four. She looks into cupboard,
number five. She finds the soapbox upset, number six. She sees the flour
below it, number seven. She sees cookie jar empty, number eight. She grabs
young son, number nine. She shows him the setup, number ten. She gets a
confession, number eleven. And number twelve is too painful to describe.

Discoveries

All discoveries are the end product of a sequence of investigatory actions
that begin with either a pluspoint or an outpoint.

Thus all knowledge proceeds from pluspoints or outpoints observed.
And all knowledge depends on an ability to investigate.
And all investigation is done in correct sequence.

And all successes depend upon the ability to do these things.



WHYS

One uses the above knowledge and skill to track down the real reason for
the positive or nonoptimum situation. This is called a “Why.”

Why = that basic outness found which will lead to a recovery of statistics.

Wrong Why = the incorrectly identified outness which when applied does
not lead to recovery.

A mere explanation = a “Why” given as the Why that does not open the
door to any recovery.

Example: A mere explanation: “The statistics went down because of rainy
weather that week.” So? So do we now turn off rain? Another mere explanation:
“The staff became overwhelmed that week.” An order saying “Don’t overwhelm
staff” would be the possible “solution” of some manager. BUT THE STATISTICS
WOULDNT RECOVER.

The real Why when found and corrected leads straight back to improved
stats (statistics).

A wrong Why, corrected, will further depress stats.
A mere explanation does nothing at all and decay continues.
Here is a situation as it is followed up:

The stats of an area were down. Investigation disclosed there had been
sickness two weeks before. The report came in: “The statistics were down
because people were sick.” This was a mere explanation. Very reasonable. But
it solved nothing. What do we do now? Maybe we accept this as the correct
Why. And give an order, “All people in the area must get a medical exam and
unhealthy workers will not be accepted and unhealthy ones will be fired.” As
it's a correction to a wrong Why, the stats really crash. So that’s not it. Looking
further we find the real Why. In the area, a boss gives orders to the wrong
people which, when executed, then hurt their individual stats. We organize
the place, train the boss and we get a stat recovery and even an improvement.
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The correct Why led to a stat recovery. Here is another one. Statistics are
down in a school. An investigation comes up with a mere explanation: “The
students were all busy with sports.” So management says “No sports!”
Statistics go down again. A new investigation comes up with a wrong Why:
“The students are being taught wrongly.” Management sacks the dean.
Statistics really crash now. A further, more competent investigation occurs.
It turns out that there were 140 students and only the dean and one
instructor! And the dean had other duties! We return the dean to his job and
hire two more instructors making three. Statistics soar. Because we got the
right Why.

Management and organizational catastrophes and successes are all
explained by these three types of Why. An arbitrary, a false order or datum
entered into a situation, is probably just a wrong Why held in by law. And if
so held in, it will crash the place.

One really has to understand logic to get to the correct Why and must
really be on his toes not to use and correct a wrong Why.

In world banking, where inflation occurs, finance regulations or laws are
probably just one long parade of wrong Whys. The value of the money and its
usefulness to the citizen deteriorate to such an extent that a whole ideology
can be built up (as in Sparta by Lycurgus [a Greek lawgiver] who invented
iron money nobody could lift in order to rid Sparta of money evils) that
knocks money out entirely and puts nothing but nonsense in its place.

Organizational troubles are greatly worsened by using mere
explanations (which lead to no remedies) or wrong Whys (which further
depress stats). Organizational recoveries come from finding the real Why
and correcting it.

The test of the real Why is “When it is corrected, do stats recover?” If they
do that was it. And any other remedial order given but based on a wrong Why
would have to be cancelled quickly.



DOING AN
INVESTIGATION

When one begins to apply data analysis, he is often still trying to grasp the
data about data analysis rather than the outpoints in the data. The remedy is
just become more familiar with the materials of this booklet.

Further, one may not realize the ease with which one can acquire the
knowledge of an ideal scene. An outpoint is simply an illogical departure from
the ideal scene. By comparing the existing scene with the ideal scene, one
easily sees the outpoints.

To know the ideal scene, one has only to work out the correct products for
it. If these aren’t getting out, then there is a departure. One can then find the
outpoints of the various types and then locate a Why and in that way open the
door to handling. And by handling, one is simply trying to get the scene to get
out its products.

Unless one proceeds in this fashion (from product back to establishment),
one can’t analyze much of anything. One merely comes up with errors.

An existing scene is as good as it gets out its products, not as good as it is
painted or carpeted or given public relations boosts.

So for any scene, manufacturing or fighting a war or being a hostess at a
party, there are products.

People who lead pointless lives are very unhappy people. Even the idler or
dilettante is happy only when he has a product!

There is always a product for any scene.

Standard Action

A beginner can juggle around and go badly adrift if he doesn’t follow the
pattern:
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1. Work out exactly what the (person, unit, activity) should be producing.

Loading
B:

3. Investigate the existing

scene.
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4. Follow outpoints back from ideal to existing.

There’s no lumber

on the shelves. @ "5

Why wasn’t
any lumber
delivered?

Why weren’t
these bills paid?

l ACCOUNTS
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I've never seen them
before.

No, I didn’t know
where to file bills for a
company that began
with a number
instead of a letter, so I
stuffed them in a
drawer.

. Miss Rogers, :
did you file these |
bills from “99
Lumber Mill”?

It says, “Accounts
Re”...um ... uh ...
I guess I'm not very
good at reading.

I see. Would you
. read this for me,
please?
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6. Look over existing resources.

Employee Training
Program

7. Get a bright idea of how to

handle.

DULT
COMMUNITY
COLLEGE

by e b by s e
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All prospective employees
must pass a literacy standards
test before being hired.
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This is a very surefire approach.

If one just notes errors in a scene, with no product or ideal with which to
compare the existing scene, he will not be doing data analysis and situations
will deteriorate badly because he is finding wrong Whys.

Thinking

One has to be able to think with outpoints. A crude way of saying this is
“learn to think like an idiot.” One could also add “without abandoning any
ability to think like a genius.”

If one can't tolerate outpoints at all or confront them, one can’t see them.
A madman can’t tolerate pluspoints and he doesn’t see them either.

But there can be a lot of pluspoints around and no production. Thus, one
can be told how great it all is while the place edges over to the point of
collapse.

One who listens to people on the scene and takes their Whys runs a grave
risk. If these were the Whys, then things would be better.

A far safer way is to talk only insofar as finding what the product is
concerned and investigating.

One should observe the existing scene through data or through observers
or through direct observation.

One often has to guess what the Why might be. It is doing that which
brings up the phrase “Learn to think like an idiot.” The Why will be found at
the end of a trail of outpoints. Each one is an aberration when compared to
the ideal scene. The biggest idiocy which then explains all the rest and which
opens the door to improvement toward the ideal scene is the Why.

One also has to learn to think like a genius with pluspoints.

Get the big peak period of production (now or in the past). Compare it to
the existing scene just before.

Now find the pluspoints that were entered in. Trace these and you arrive
at the Why as the biggest pluspoint that opened the door to improvement.

But once more one considers resources available and has to get a bright
idea.

So it is the same series of steps as above but with pluspoints.



SUCCESSFUL
INVESTIGATIONS

Correct investigations depend on correct Whys. You can understand a real
Why if you realize this:

A REAL WHY OPENS THE DOOR TO HANDLING.

If you write down a Why, ask this question of it: “Does this open the door
to handling?”

If it does not, then it is a wrong Why.

When you have a right Why, handling becomes simple. The more one has
to beat his brains for a bright idea to handle, the more likely it is that he has a
wrong Why.

So if the handling doesn’t leap out at you then THE WHY HAS NOT
OPENED THE DOOR and is probably wrong.

A right Why opens the door to improvement, enabling one to work out a
handling which, if correctly done, will attain the envisioned ideal scene.
Investigatory Technology can be applied to situations good or bad, large or
small, dispelling many of life’s puzzles and making real solutions possible.l
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PRACTICAL EXERCISES

Here are some practical exercises to increase your knowledge and skill in
applying the basic data on investigations.

Using a newspaper or newsmagazine, find two data which you don’t
understand. Then write down the question you would ask to clear up the
contradiction. Repeat this five other times.

For each of the following outpoints, write down three examples that you
could observe or that could occur in your life:

Omitted Data Altered Sequence
Dropped Time Falsehood
Altered Importance Wrong Target
Wrong Source Contrary Facts
Added Time Added Inapplicable Data
Incorrectly Included Datum Assumed “Identities” Are Not Identical
Assumed “Similarities” Are Assumed “Differences”
Not Similar Are Not Different

3 For each of the following pluspoints, write down three examples that
you could observe or that could occur in your life:

Related Facts Known Events in Correct Sequence
Time Noted Data Proven Factual
Correct Relative Importance Expected Time Period
Adequate Data Applicable Data

Correct Source Correct Target

Data in Same Classification Identities Are Identical
Similarities Are Similar Differences Are Different

By observation of your environment or by looking at newspapers,
magazines, etc., find twenty outpoints. For each, write down the type of
outpoint.

By observation of your environment or by looking at newspapers,
magazines, etc., find twenty pluspoints. For each, write down the type of
pluspoint.

In your environment, newspapers, magazines and so on, locate two
conflicting data. Then write down how you would find what you didn’t
know so as to resolve the conflict between the data. Repeat this three
more times.



Using the data in a newspaper or magazine, do a data analysis. Then,
using this, do a situation analysis. Repeat these steps two more times.

Do the following:

a. Write down an activity with which you have good familiarity.
b. Write down an ideal scene one could have for that activity.

c. Repeat steps (a) and (b) four more times for different activities.

Describe an example you observed or experienced where someone was
“being reasonable.” Include the data or circumstances the person was
faced with, and the outpoint(s) being ignored. Repeat this for two other
examples.

Write down a sequence which describes in proper order several
| U/ different actions with one object. Repeat this for four other sequences.

Using a newspaper or newsmagazine, find three examples of a wrong
L L Why. For each one, write down the reason it is a wrong Why.

Using a newspaper or magazine, find three examples of a mere
| £ explanation. For each one, write down the reason it is a mere explanation.

Using an area or activity with which you are very familiar, apply steps
L/ 1-8 of the subsection, “Standard Action” (under “Doing an Investigation”)
and do the following:

a. Write down what the person, area or activity should be producing.
b. Using what you wrote up in step (a), write down its ideal scene.
c. Write down the existing scene for this area or activity.

d. Using the materials you studied in this booklet, investigate the
existing scene. Write down what you find.

e. Follow outpoints you find in this area or activity back from the
ideal scene to the existing scene.

f. Locate the real Why of the area or activity being investigated. Apply
the materials in the booklet to confirm this is a right Why by asking
the following question of it: “Does this open the door to handling?”

g. Based on what you found in steps (a)-(f) above, look over the
existing resources and get a bright idea of how to handle. Write down
these resources and your bright idea. Then list out the steps you would
do to handle the area or activity to move it toward the ideal scene.
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RESULTS FROM APPLICATION

The technology of investigation has
been successfully used in many different
areas of human endeavor. One does not
have to be a professional investigator to
benefit from this data. Many use it on
their jobs to find out why there has been a
slump, or what caused a recent increase
in statistics in order to ensure the
expansion of an organization. Use in the
home makes for increased accord
amongst family members and a happier
family. The ability to think clearly and act
sanely as a result of accurate investigation
is key to survival. Some examples of the
use of this technology follow:

Investigatory Technology can be used
with amazing success to improve the
quality of life in any area. Here is an
example:

“I moved into a new neighborhood
where people seemed to be always getting
sick—routinely coming down with colds
and other illnesses. Using L. Ron Hubbards

INVESTIGATIONS
AND EXPANSION

An organization that
implemented the tech
of investigations
found that it directly
affected the overall

statistics of the
organization

PERCENT OF OVERALL
STATISTICS INCREASING

NUMBER OF
INVESTIGATIONS DONE
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Investigatory Technology, I narrowed down
the probable cause area to a pond that was
heavily infested with insects. Bugs,
especially flies, easily carry disease. Further
investigation disclosed the unbelievable: the
pond was being covertly used as a dump site
and thousands of gallons of waste were
being pumped into it weekly! I forced
officials to handle the situation. The insect
population immediately died down, illness
in our community dramatically reduced,
and the pond reverted to its original natural
beauty.”

Having the technology of outpoints and
the ability to find a right Why is essential
according to an executive in a Los
Angeles management company.

“It makes it possible to perceive what’
in front of you as well as what went before
that—it brings everything into alignment.
Then you can see the outpoints and
pluspoints immediately as you have a
complete understanding of the situation.”

An attorney in California found that the
administrative technology of investiga-
tions made his job considerably easier.

“With this data, I find that situations
I see in my job are easier to understand.
When I look at a situation I can see the
outpoints, but I also look for the ideal
scene and this is invaluable in sorting out
legal situations. For example, I had a
client who thought he had an incredible
problem with his partner. We looked at
the outpoints and determined that it
wasn't the partner at all—the problem



was coming from another part of the
company entirely! He was then able to
apply the proper handling to the
situation, which was of course, quite
different than the one he had anticipated.”

Trained in investigatory procedure as
developed by Mr. Hubbard, an individual
said the following about its use:

“I cant say enough about L. Ron
Hubbards Investigatory Technology. Not
only have I used it successfully on my job,
but I use it in everyday situations I
encounter to make life go more smoothly
for myself and my friends. Using this
Investigatory Technology I have found lost
children, located misplaced money, figured
out and corrected the reason my computer
would not work and have even discovered
the Why behind a terrible tasting dessert!
Hardly a day goes by without being able to
use this technology to make life better.”

A business consultant had a client who
ran an auto repair business. The business
was struggling and the client himself was

not doing well in life. The consultant
used Investigatory Technology to handle
this:

“Initially it didnt make sense that
this business was not doing well. My
client was a smart man and had done well
in the past. I started looking into this to
find out what the Why was. Coincident
with the beginning of the business slump,
I found that he had employed a fsilent
partner’ to do his books. So I looked into
this fellow carefully and discovered that
he was not being wholly honest in his
bookkeeping and, in fact, was ripping my
client off! Because this man had posed as
a professional and as someone who knew
what he was doing, my client had not
looked into this area at all as a possible
reason for his failing. Simply by applying
Mr. Hubbard technology on investigations,
the answer fell into my lap. My client was
more than telieved. He took back over the
business in full and his statistics took off. He
himself is back to battery, and once again I
marvel at the simplicity of Investigatory
Technology.”
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GLOSSARY

aberration: a departure from rational
thought or behavior; irrational thought or
conduct. It means basically to err, to make
mistakes, or more specifically to have fixed
ideas which are not true. The word is also
used in its scientific sense. It means depar-
ture from a straight line. If a line should go
from A to B, then if it is aberrated it would
go from A to some other point, to some
other point, to some other point, to some
other point, to some other point, and finally
arrive at B. Taken in this sense, it would also
mean the lack of straightness or to see
crookedly as, for example, a man sees a
horse but thinks he sees an elephant. Aber-
rated conduct would be wrong conduct, or
conduct not supported by reason. Aberra-
tion is opposed to sanity, which would be its
opposite. From the Latin, aberrare, to wan-
der from; Latin, ab, away, errare, to wander.

communication line: the route along
which a communication travels from one
person to another.

confront: to face without flinching or
avoiding. The ability to confront is actually
the ability to be there comfortably and
perceive.

dub in: presume or have a false, delusory
perception of.

outness: a condition or instance of some-
thing being wrong, incorrect or missing.

outpoint: any one of several specific ways
in which a relay of information or a situation

can become illogical; any one datum offered
as true that is in fact found to be illogical.

pluspoint: any one of several conditions
which exist when a situation or circum-
stance is logical. Pluspoints show where
logic exists and where things are going right
or likely to.

present time: the time which is now and
becomes the past as rapidly as it is observed.
It is a term loosely applied to the environ-
ment existing in now.

Scientology: an applied religious philoso-
phy developed by L. Ron Hubbard. It is the
study and handling of the spirit in relation-
ship to itself, universes and other life. The
word Scientology comes from the Latin scio,
which means “know” and the Greek word
logos, meaning “the word or outward form
by which the inward thought is expressed
and made known.” Thus, Scientology means
knowing about knowing.

terminal: a person, point or position which
can receive, relay or send a communication.

Why: reason or cause; the real reason for a
Ppositive or nonoptimum situation.

win: the accomplishment of any desired
improvement. Examples of wins would be a
person increasing his ability to communi-
cate, experiencing an increased feeling of
well-being or gaining more certainty about
some area of his life.



ABOUT
L. RON
HUBBARD

Born in Tilden, Nebraska on March 13,
1911, his road of discovery and dedication
to his fellows began at an early age. By the
age of nineteen, he had traveled more than
a quarter of a million miles, examining the
cultures of Java, Japan, India and the
Philippines.

Returning to the United States in 1929,
Ron resumed his formal education and
studied mathematics, engineering and the
then new field of nuclear physics—all
providing vital tools for continued
research. To finance that research, Ron
embarked upon a literary career in the
early 1930s, and soon became one of the
most widely read authors of popular
fiction. Yet never losing sight of his
primary goal, he continued his mainline
research through extensive travel and
expeditions.

With the advent of World War 11, he
entered the United States Navy as a
lieutenant (junior grade) and served as
commander of antisubmarine corvettes.
Left partially blind and lame from injuries
sustained during combat, he was
diagnosed as permanently disabled by
1945. Through application of his theories
on the mind, however, he was not only able
to help fellow servicemen, but also to
regain his own health.

After five more years of intensive
research, Ron’s discoveries were presented

to the world in Dianetics: The Modern
Science of Mental Health. The first popular
handbook on the human mind expressly
written for the man in the street, Dianetics
ushered in a new era of hope for mankind
and a new phase of life for its author. He
did, however, not cease his research, and as
breakthrough after breakthrough was
carefully codified through late 1951, the
applied religious philosophy of Scientology
was born.

Because Scientology explains the
whole of life, there is no aspect of
man’s existence that L. Ron Hubbard’s
subsequent work did not address. Residing
variously in the United States and England,
his continued research brought forth
solutions to such social ills as declining
educational standards and pandemic drug
abuse.

All told, L. Ron Hubbard’s works on
Scientology and Dianetics total forty
million words of recorded lectures, books
and writings. Together, these constitute
the legacy of a lifetime that ended on
January 24, 1986. Yet the passing of L. Ron
Hubbard in no way constituted an end; for
with a hundred million of his books in
circulation and millions of people daily
applying his technologies for betterment, it
can truly be said the world still has no
greater friend. Il
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