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13 Get a large piece of paper, or tape several sheets together to make a
large sheet of paper. Using the seven division organizing board given
in this book, sketch out an outline of a twenty-one department
organizing board. Do this as follows: (a) Lay the paper on a flat
surface, turned in such a way that the long length is lying from left to
right in front of you. (b) Draw vertical dividing lines for the seven
divisions. Use up the whole width of your paper except for small
margins on each side. Each division is to be approximately the same
width, equally spaced across the paper. Draw horizontal lines across
the top and bottom of the vertical lines you drew. Leave about five
inches of space at the top of the page. (c) Draw in the three
departments for each division, each department approximately the
same width. (d) Write in the names of the divisions and departments
along the top of each in the sketch. Go on to the next exercise.

14 As the final exercise, work out a twenty-one department org board 
for your own life. To do this, use the twenty-one department org 
board outline you drew in the previous exercise and the seven 
division organizing board. Compare your life to the functions of the 
divisions and departments to locate those which are missing. Take up 
the functions given for Department 1 and determine which are being 
performed in your life and which are not. Where you find one is 
m issing (not being perform ed in your life), write it down in 
the Department 1 column on your org board outline. Then go on to 
the next department. Continue in this fashion until you have 
analyzed your life against the entire organizing board. Utilize what you 
found in this analysis to get in the missing functions and departments 
in your life.
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RESULTS FROM APPLICATION

Dramatic and lasting changes have
been made by individuals, family mem-
bers and executives through using the
basic tools of organizing as formulated
by Mr. Hubbard. Organizing technology
left the dark ages forever with the dis-
coveries he made. The ease and effective-
ness of application create daily miracles
in the companies and corporations of
those who use them. Its application in
the home has made for much more ful-
filling and productive familial activities.
Business stress and its accompanying
array of illnesses become a thing of the
past replaced by well-being and a true
enjoyment of production. This technol-
ogy even combats the unpredictability of
future survival for oneself and one’s
group endeavors. The resultant raised
productivity and satisfaction gained

from being able to causatively direct the
course of organizational affairs is
reflected in the accounts of application
below.

As the president of an environmental
company in Burbank, California, a man
has used L. Ron Hubbard’s administrative
technology for the entire twelve years the
company has been operating.

“We have grown from one small
office with an individual founder to a
26,000-square-foot corporate headquar-
ters with two hundred staff and ten
offices throughout California. Our com-
pany has been listed for three years in a
row in the top five hundred fastest grow-
ing private corporations in the United
States. This is a direct result of L. Ron
Hubbard’s administrative technology on
organizing boards and other subjects, all
designed to get results. After majoring in
business at Illinois University, I knew
very little about the actual operation of a
company. I can attribute the success of
this company to the use of Mr. Hubbard’s
technology and to that alone.”

A young sailor had the goal to work in
the music industry. He worked on this
but didn’t really get anywhere until he
became familiar with Mr. Hubbard’s
technology on organizing boards:

“I had been dealing with professional
music all my life before I became a sailor
and wanted to go back to work with music.
I really tried to make it happen, but this had
been going on for the better part of five years
with no result. Then I learned about Mr.
Hubbard’s technology concerning org
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boards and started applying specifically the
data on Divisions 4 and 6. I suddenly found
my skills in demand. Less than a month
after beginning to apply this data, I was
approached by a personnel director from a
music company who wanted me to start
working in a very advanced music studio.
While waiting to get started, I got into pro-
duction as a music composer and continued
my personal promotion. I was hired and am
now where I want to be. The turning point
for all this was without doubt the applica-
tion of the technology about org boards.
Doing this made everything fall into place.”

An executive in Washington, DC was
put in charge of a major operation and
luckily knew Mr. Hubbard’s technology
about organizing. She applied it and got
the following result:

“By using L. Ron Hubbard’s technology
on organizing I was able to get a unit of
twenty-five people organized up with lines
and terminals and getting out products on a
twenty-four-hour basis. (This was an
unusual situation where the night crew had
to prepare materials throughout the night
and have them ready to go for the day crew
each morning by 7 A.M.) I used the exact
data on organizing, followed it to the letter
and drilled the crew on everything. It took
me a day or two to prepare the drilling but
once it was applied, the whole thing worked
like magic. The drilled crew was there,
knew exactly what to do, what their other
team members were doing, and it went off
like clockwork.”

A young woman’s experience with orga-
nizing an activity demonstrated to her the
value of Mr. Hubbard’s organizational
principles:

“Some time ago I went with fifteen
other people to do a major convention in
Florida, in which we had over two hundred
people receiving services. We were not orga-
nized properly at all, had not given specific
hats to each person and so were stumbling
over each other, had complaints about slow
service, and were running ourselves into the
ground trying to keep track of everything.
We didn’t want to repeat our errors at the
next convention we did in England, and so
we decided to learn something from our ear-
lier mistakes. We worked out a simple org
board for the upcoming convention detailing
who was going to take care of what func-
tions and assigned specific hats to the people
who were there. The result? We serviced
several hundred people with less personnel
and had far less confusion than the first con-
vention. This couldn’t have been accom-
plished had we not used Mr. Hubbard’s
technology on organizing boards.”

An Australian carpenter was hired by
a carpentry shop that did both general
woodworking and furniture manufac-
turing. They had a large contract com-
ing up to produce all of the furniture
needed for a huge apartment complex
but they were not set up for efficient
production.

“About six months ago I was given a job
in a carpentry shop. When I first arrived in
the area I didn’t know where anything was
and oddly enough neither did the other
carpenters. There was a lot of upset about
tools going missing and someone working
over the top of someone else’s project. This
situation created a lot of confusion and
slowed production.

“The department head put me on a project
to set up the shop so real production could
occur. I had been studying Mr. Hubbard’s
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Administrative Technology and jumped at
the opportunity to put it to use in a big
way.

“The first thing I did was set up work
stations for each carpenter. These included
his tools and anything he would need to
produce a product.

“I then worked out the lines that were
needed to take a piece of furniture from
rough wood through to a finished product,
and put these lines in.

“With all the lines in and each carpen-
ter’s area set up there is no longer any upset
over missing tools or overdue products.
Things get done on time and everyone in the
shop takes pride in keeping in a high quality
standard.”

Analyzing her own life against the
organizing board helped a California
artist regain a bright outlook for the
future and start doing what she needed to
do to make that future a reality:

“I’ve realized that working out my
personal organizing board is making
confusion blow off and order come into my
life! I feel like a STAR! My abilities are
opening up and all this is effortless, painless
and very direct. Evaluating my life this way
is a wonderful experience. No feeling of
wrongness, blame or guilt attached. I am
becoming more aware and can see myself
going on a continuous ‘up’ from here. I’m
HAPPY!”

A large construction site was not fully
productive. Several urgently needed build-
ings were seriously behind schedule and
with the existing organization the needed
production was not occurring. The French
construction manager, who had studied

Mr. Hubbard’s organizational data, reorga-
nized the area using what he had learned.

“Looking over the existing scene it
became evident that our production units
were not properly organized.

“My company specializes in construc-
tion of buildings and spans across all trades
involved in the development of a building.

“Based on Mr. Hubbard’s technology of
the organizing board, all functions needed
to build a building were isolated and named.
The flows between each function were also
worked out. Based on this it was then
possible to group similar activities and to
form up units and sections.

“Hats were assigned and all personnel
were posted on the new org board and
hatted and drilled on their new posts.

“Statistics were worked out which
measure actual production and enforce post
responsibility.

“The result of this rudimentary reorga-
nization was a definite increase in produc-
tion with products flowing across each post.
Furthermore each of my crew has become a
tradesman and artisan and each product
produced is achieved with great pride.”

A German kindergarten teacher found
that small children take delight in having
a post on the org board and in learning
new skills.

“I studied L. Ron Hubbard’s data on
organization and used it to organize my life.
As a result I get a lot more things done; I use
the data in all areas of my life, in my family,
in my own time and on the job. 

“I was working with children in our
kindergarten and used this data with them;
they each had their own posts and were
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responsible for getting them done. They
were also trained in how to do their posts
with lots of practical drilling until they felt
sure they could do it. Each one of them told
me what he wanted to do and what he
would like to know and to learn. They felt
very proud about their new skills and
wanted to learn more and more.

“They had their own org board, and
when someone needed something to be done,
they knew who to see for this. When there
were mistakes, they got corrected in the
Qualifications Division. We made our own
financial plans for the week and figured out
what we wanted to buy for the money we
had. They also began to make sure that

everybody did the job he was responsible
for, and as a result we had much more time
to play. They absolutely loved it and it was
great to see how they handled their areas
and other persons; children as well as
adults.

“This group was so well organized that I
could take six three-year-olds to the depart-
ment store or the underground and none of
them would do anything unpredictable.

“I was often asked by people observing
this how I managed to do it. It seemed to be
impossible but it was actually very easy to
do with the application of L. Ron Hubbard’s
data on organization.”
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GLOSSARY

beingness: condition or state of being; exist-
ence. Beingness also refers to the assumption
or choosing of a category of identity. Being-
ness can be assumed by oneself or given to
oneself or attained. Examples of beingness
would be one’s own name, one’s profession,
one’s physical characteristics, one’s role in a
game—each or all of these could be called
one’s beingness. 

communication: an interchange of ideas
across space between two individuals. 

communication line: the route along
which a communication travels from one
person to another. 

cycle of action: the sequence that an action
goes through, wherein the action is begun, is
continued for as long as is required and then
is completed as planned. 

doingness: the performance of some action
or activity. 

hat: (slang) the title and work of a post in an
organization. It is taken from the fact that in
many professions such as railroading the
type of hat worn is the badge of the job. For
example, a train crew has a conductor who

wears a conductor’s hat—he has charge of
the passengers and collects fares. To hat
someone is to train him on the functions
and specialties of his post, and when a per-
son is fully trained to do these he is said to
be hatted. 

org board: short for organizing board, a
board which displays the functions, duties,
communication routes, sequences of action
and authorities of an organization. It shows
the pattern of organizing to obtain a
product. 

Scientology: an applied religious philoso-
phy developed by L. Ron Hubbard. It is the
study and handling of the spirit in relation-
ship to itself, universes and other life. The
word Scientology comes from the Latin scio,
which means “know” and the Greek word
logos, meaning “the word or outward form
by which the inward thought is expressed
and made known.” Thus, Scientology means
knowing about knowing.

terminal: a person, point or position which
can receive, relay or send a communication.
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ABOUT 
L. RON 
HUBBARD

Born in Tilden, Nebraska on March 13,
1911, his road of discovery and dedication
to his fellows began at an early age. By the
age of nineteen, he had traveled more than
a quarter of a million miles, examining the
cultures of Java, Japan, India and the
Philippines.

Returning to the United States in 1929,
Ron resumed his formal education and
studied mathematics, engineering and the
then new field of nuclear physics—all
providing vital tools for continued
research. To finance that research, Ron
embarked upon a literary career in the
early 1930s, and soon became one of the
most widely read authors of popular
fiction. Yet never losing sight of his
primary goal, he continued his mainline
research through extensive travel and
expeditions.

With the advent of World War II, he
entered the United States Navy as a
lieutenant (junior grade) and served as
commander of antisubmarine corvettes.
Left partially blind and lame from injuries
sustained during combat, he was
diagnosed as permanently disabled by
1945. Through application of his theories
on the mind, however, he was not only able
to help fellow servicemen, but also to
regain his own health.

After five more years of intensive
research, Ron’s discoveries were presented

to the world in Dianetics: The Modern
Science of Mental Health. The first popular
handbook on the human mind expressly
written for the man in the street, Dianetics
ushered in a new era of hope for mankind
and a new phase of life for its author. He
did, however, not cease his research, and as
breakthrough after breakthrough was
carefully codified through late 1951, the
applied religious philosophy of Scientology
was born.

Because Scientology explains the
whole of life, there is no aspect of
man’s existence that L. Ron Hubbard’s
subsequent work did not address. Residing
variously in the United States and England,
his continued research brought forth
solutions to such social ills as declining
educational standards and pandemic drug
abuse.

All told, L. Ron Hubbard’s works on
Scientology and Dianetics total forty
million words of recorded lectures, books
and writings. Together, these constitute
the legacy of a lifetime that ended on
January 24, 1986. Yet the passing of L. Ron
Hubbard in no way constituted an end; for
with a hundred million of his books in
circulation and millions of people daily
applying his technologies for betterment, it
can truly be said the world still has no
greater friend.■
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The booklet you have just read was taken
from The Scientology Handbook which contains
many other basic principles and techniques from
Scientology applied religious philosophy.

Scientology embraces all of life and provides
the individual with a step-by-step road that leads
one to spiritual freedom and higher states of
existence.

Many people want to help others and would if
only they knew what to do. The Scientology
Handbook fills that need. It provides miracle-
working Scientology technology on how to
preserve marriages, straighten out delinquent

children, handle dissident elements in the society,
get families flourishing and prospering, solve
human conflict, eliminate  illiteracy, resolve drug
and alcohol problems and much, much more.  It is
the key reference used by Volunteer Ministers in
their crusade to build a better world by helping
their fellow man. 

Study The Scientology Handbook and gain
practical knowledge you can use to help yourself
and others improve conditions in life, the
environment, the community—in fact, the world.

Put to use, the technology contained in this
book will change your life.

Over 900 pages with more 
than 700 photographs and illustrations

BUY THE SCIENTOLOGY HANDBOOK
Enroll on The Scientology Handbook Extension Course. Send in your lessons and 

receive certification upon completion. Available at your local Church of Scientology. 

You can order direct from the publisher: Bridge Publications, Inc., 4751 Fountain Avenue, Los Angeles, CA 90029 
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